Mountain Amateur Radio Club

Minutes of the Meeting
15 October 2025

Our MARC meeting began at 1902, with Dean Buckhouse presiding. Intros around the
room. No SK’s noted.

Previous meeting minutes were discussed and accepted.

Treasurer’s report was given by Deb. $ 2414.08 in the main account and $ 292.43 in the
VE account.

The next VE session will be Nov 1 at the SO.

Repeaters are all well. Echolink is showing low audio.

The Roach offer was made to Wes.

Receipts for the Springs Link work was turned into the county.

Volunteers are needed to help setup the Dstar. Ed Bretag took over as the TNN Manager.
Christmas Party at Judges, 17 Dec at 6p.

Hamcon coming up. QuartzFest in Arizona on Jan 18.

Meeting Adjourned at 1921.

11 members, 2 guests, Jon on zoom

Submitted by Bill Wallick



Meeting summary

Quick recap

The MARC meeting on October 15th included introductions and financial updates, with
discussions about upcoming events and equipment status. The group reviewed various
operational matters including repeater systems, frequency usage, and upcoming meetings,
with Marc providing detailed explanations about the MARC system's repeater network and its
technical components. The conversation ended with planning discussions for future events
and activities, including holiday parties and conventions, while addressing various
administrative and technical matters.

Next steps

e Marc to make reservations for the MARC Christmas party at Judas on December
17th at 6:00 PM for approximately 15-20 people.

o Bill to follow up with Carol and Wes regarding their response to the $1,000 offer for
the roach and dragonfly plus $500 tax deduction donation.

e Marc to follow up with Michelle Lowey regarding potential reimbursement for costs,
which could return approximately $1,200 to the account.

e Victor to continue setting up D-Star at Tenderfoot with Rich Maynard and coordinate
with any additional volunteers.

e Marc to follow up with John Bledger regarding net manager duties and tracking
frequency usage.

e James to bring snacks for the November meeting.

e Dean to work on programming the controller for the All-Star Node at the Tranquil
Acres site.

o Kit to continue searching for the passwords for the RLC1s at all sites.

Summary

Team Introductions and Acknowledgments

The meeting began with introductions, where Marc welcomed several attendees including
Dean, Bill, Tom, Michael, Devin, Chad, and Sean. Marc also mentioned recognizing silent
keys and personal achievements, but no specific awards or recognitions were discussed.



MARC Meeting: Financial Updates and Events

The MARC meeting was held on October 15th, The meeting minutes from the previous
session were discussed and approved, and Deb presented the treasurer's report, which
included financial updates for general and BP accounts. The group discussed upcoming
events, including an e-session on November 1st, and a voucher program that will offer
$1,000 plus $500 in packs. The conversation ended with a motion to adjourn at 19:20,
attended by nine members and two guests via Zoom.

Financial and Systems Status Review

The meeting covered financial updates, including account balances and transactions, and
discussed upcoming events such as the BP team's next session on November 1st. Marc and
others reviewed the status of various equipment and systems, including the 220 and B sharp
links, which were reported to be functioning well. There were some audio issues with Carl's
check-in, which Marc attributed to potential echo or algorithm problems.

Mississippi Trip and Donations Update

MARC discussed his upcoming trip to Mississippi in December and mentioned checking in
next Tuesday. He talked about a letter he received and mentioned that Wes and Carol were
offered $1,000 for two items, with a $500 donation for a 501¢3 tax deduction. Carol was
expected to follow up with more information, and MARC was waiting to hear from Michelle
Lowey about potential reimbursement for costs.

MARC Meeting: Updates and Planning

MARC discussed several topics including D-Star setup at Tenderfoot, where Victor is leading
the effort with support from Rich Maynard. He noted that target practice is an expensive
option and encouraged volunteers to contact Victor if interested. MARC also mentioned that
General ZPX will be taking over Tuesday night manager duties. He requested reports from
members and addressed issues with email storage space. The group discussed tracking
frequency usage for potential future frequency disputes. MARC thanked Ed for providing
programs for recent meetings and asked for ideas for upcoming programs. Victor was
thanked for bringing snacks to the meeting, and James volunteered to bring snacks for the
November meeting. The group also discussed planning the MARC Christmas party, with
Judas being a popular venue for the past few years.

December Meeting and Event Planning

The group discussed scheduling a meeting for December 17th, with approximately 15-20
attendees expected. They also mentioned upcoming events, including HAMCON Colorado
from November 23-26 in Grand Junction, and Quartzite RV Festival from January 18-24,
which Marc will attend. Marc proposed explaining the MARC system's operation to the
group, which involves five repeaters connected via RF.



Repeater System Setup and Updates

MARC explained the repeater system's setup, detailing how UHF and VHF repeaters are
linked to enable communication across different sites, including the use of a controller at
Tranquil Acres. He noted plans to install an All-Star Node at the site but acknowledged
delays due to other priorities. MARC also discussed the system's battery backup capabilities
and mentioned ongoing efforts to recover passwords for controllers. The group briefly
touched on a recent incident involving a motorcycle demonstration and discussed potential
antenna changes at the Cripple Creek site, though no immediate action was decided.



